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CITY’S NEW 
PAVEMENT 

MANAGEMENT 
PROGRAM (PMP)

• The City has been working on obtaining and 
implementing a new Pavement Management 
Program (PMP).

• All City roads have been analyzed by the City’s 
consultant and a report detailing the average 
Pavement Condition Index (PCI) has been 
delivered to the City

• Projects to rehabilitate streets  were paused 
until the survey of all City streets was 
complete, with the data from the PMP in hand, 
projects will resume and modifications to 
projects will be made as needed, based on 
street PCI ratings



Updated PCI of Entire City Network
• Previous PMP Report indicated the Average PCI of Collector and 

Arterial in 2016 were 68. 
• The Updated PMP Report indicated that the Average PCI of the Entire 

City Network including Residential/Local are shown in the following 
table:

Network Summary Statistics 

Total Centerline Miles Total Lane Miles PCI 

Arterial 
81.17 163.59 66

Collector
28.79 58.57 64

Residential/Local
143.62 283.97 57

Total
253.58 506.13 61*

*Average PCI of Arterial and Collectors in 2024 is 65 if it were to be compared to 2016 Average PCI



Sample 
Network PCI 

Report 



FY 2024/25
COMMUTE 

CORRIDORS/FARM 
TO MARKET

Funding for Regional Routes 
Collectors
Arterials



R-10 Olive Avenue Widening
• Measure T ………...…$ 4,076,328
• RSTP….…..……….….….$ 1,525,000
• LTF………….…...…….….$ 996,672
• Dev Impact Fee….…..$500,000

• PG&E undergrounding complete, AT&T nearing 
completion, UPRR approved new meter pedestal 
for signal house

• Phase III for construction James Taubert Park is 
currently out to bid



R-79 RMRA Seals/Overlays 21/22
• Measure T ……..…$ 1,075,000
• RMRA….…..…….….$ 1,185,000

Item Qty
New ADA ramp w/ 
Truncated Domes 10 EA

Roadway Cape Seal 
Application

45,500 
Sq Ft

Roadway Micro 
Surfacing, Type III

48,200 
Sq Ft

Roadway, Reclamite 
Application

26,800 
Sq Yd

• Project delayed while 
   awaiting results from PMP process



R-81 City Streets 3R & ADA Project 22/23

• Measure T ……..…$ 750,000
• LPP ….…..….…….….$ 334,000
• CRRSAA ……...…….$ 303,000

• 2.5 Lane Miles of Resurfaced 
Roadway

• Project delayed while 
awaiting results from PMP 
process



R-87 Almond/Pine/Stadium Traffic Study

• Measure T ……..…$ 83,950
Traffic study to analyze the impacts of constructing an extension of 
Almond Ave from Pine Street to Stadium for the following segments:

• Stadium Road from Pecan Avenue to Olive Avenue
• Pecan Ave from Stadium Road to Pine Street
• Pine Street from Pecan to Olive Avenue
• Consultant has sent draft study for review, final study is nearing 

completion



TS-32 D Street/South Street Traffic Signal
• Measure T ………...…$ 74,758
• CMAQ ….…..……….….$ 308,992
• LTF …………………….… $229,500
• Traffic signal project designed to 
improve traffic flow at congested 
four-way stop sign
• Project needs to be re-bid, bids 

received were too costly



FY 2024/25
SAFE ROUTES TO 

SCHOOLS AND 
JOBS

Funding for:
• Maintenance and Rehab
• Flexible Funding for ALL 

transportation purposes
• ADA



R-80 RMRA Seals/Overlays 22/23

• Measure T ……..…$ 1,000,000
• RMRA ….…..…...….$ 1,050,000

• Approximately 2.9 Lane Miles 
of resurfaced roadway

• Project delayed while 
awaiting results from PMP 
process



Street Chip Seals, Patching & Maintenance
• Patching/Street Maintenance - $575,000
• Measure T comprises 40% of annual streets
  department budget



R-99 – Citywide Street Project $2,400,000
• Measure T ……..… $ 2,400,000

• A list of tentative locations has 
been drafted, but not yet 
finalized

• Design FY 2023/24
• Construction FY 2024/25



SD-21 - Howard Rd Storm Drain 
Improvements for Design

• Measure T ……..…$ 400,000
• Storm Drain Fund …..….$ 270,000

• Will install approximately 10,600 
linear feet of storm drain pipeline, 
associated manholes, and storm 
water inlets/outlets

• Will be installed along Howard Ave, 
Granada, Ave & West Almond Ave

• Will alleviate flooding issues that 
occur along Howard Ave



ADA Improvements

Before

After

• R-58 – Construction of 
sidewalks on Schnoor Ave 
from Sunset to Riverside

• R-93 – Installation of 
sidewalks and ADA compliant 
corner ramps at Washington 
Elementary School



FY 2024/25
Environmental
Enhancement

• ALY-04 – Paving various alley locations in NW of city
• ALY-05 – Paving various alley locations in SW of city
• ALY-06 - Paving various alley locations in NE of city
• R-58 – Construction of sidewalks on Schnoor Ave from 

Sunset to Riverside
• R-93 – Installation of sidewalks and ADA compliant 

corner ramps at Washington Elementary School



FY 2024/25
Transit

Enhancement • TRANS-12 – Bus shelter relocation project
• Bus shelters will be relocated with the 

implementation of revised transit routes
• Shelters at discontinued stops will be relocated to 

stops that are still in service



Future FY
Projects

The following projects are 
currently planned for 
upcoming Fiscal Years



R-46 – Lake St Widening
• Lake Street will be widened 

from Fourth Street to Cleveland 
Ave

• Design FY 25/26
• Utility undergrounding FY 

26/27
• Construction FY 27/28



R-50 – Pine St Reconstruction
• Pine St to be widened from Howard 

Rd to Fourth St
• Design FY 25/26
• Construction 26/27



R-54 – Cleveland Ave Widening
• Widen Cleveland Ave from 

Schnoor St to SR-99
• Design FY 25/26
• Construction FY 27/28



R-82 – Almond Ave Extension, Pine St to 
Stadium, Rd

• Will extend Almond Avenue 
West, filling the gap 
between Pine Street and 
Stadium Road

• Traffic studies are currently 
being done for this project

Route is for illustrative purposes only



Questions?
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